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DAY 3 - Agenda / B=XK - {{f2

TIME

09:00-09:15
(15 mins)

09:15-10:00
(45 mins)

10:00-10:30
(30 mins)

10:30-11:00
(30 mins)

11:00-11:30
(30 mins)

11:30-12:00
(30 mins)

12:00-12:30
(30 mins)

SESSION TITLE

Day 3 Welcome

Presentation: Urban
Biodiversity Finance Guide
— Sources of Finance for
Biodiversity

Interactive Exercise: Using
the Biodiversity Finance
Decision Making Tree - Part
1

Interactive Exercise: Using
the Biodiversity Finance
Decision Making Tree - Part
2

Presentation: Technical
Assistance Opportunities to
Enhance Access to Finance
for Biodiversity in Cities

Wrap-up

DESCRIPTION

Welcome
Overview of Day 3 agenda

Overview of different financing sources and resources for urban biodiversity projects in cities
Showcase innovative mechanisms to finance urban biodiversity related projects

Catalogue of financing and technical assistance opportunities for 2023 — 2024

Biodiversity finance decision-making tree

Q&A [15 mins]

Split participants into diverse groups
Provide scenarios and ask the participants to identify the best financial pathways for the projects based on their
characteristics and attributes

TEA BREAK

Report back in plenary

Overview of ICLEI's Transformative Actions Program (TAP) and case studies from Asian cities [10 mins]
How to prepare a TAP application [10 mins]
Q&A [10 mins]

Feedback survey
Participants’ reflections: What did you learn? What else do you want to know? How can we continue to help you?
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Agenda / IX3g
‘ INTERACT-Bio / Ezh49

‘ Biodiversity Finance Landscape /
Y R SR R

‘ Guide to Biodiversity Financing:/
YRR TR -

@® Project development cycle / 3 5 JF4& EHA

@ Financing instruments / @¥5 T E

@ Decision-making tree / RS

@ Catalogue of opportunities / H.& B %

Exercise / /%
Finance decision-making tree /

IV 55 o




INTERACT- Bio

Integrated Action on Biodiversity /
Bj- EMEM SRS ETTE)

INTERACT-BIio is designed to improve the utilization and management of
nature within fast-growing cities and the regions surrounding them. It aims
to provide expanding urban communities in the Global South with nature-

based solution and associated benefits./
INTERACT- Bio & TEfR T+ ERE A B i S HL X 5 A BRI A SE =
MR, 1ZWHEOIT 2K 73 R AR+ KR T E 2R~
TGRS E AN

local, regional,and national
decision-makers to integrate
biodiversity into city-region
planning and decision /

77, XEBMERRRENEY

% REMEN A ST ISR AR5 -

the to integrate
biodiversity and nature-based
solutions into infrastructure and
development planning /

FHEM SRR T B AR
ZR R A BRI A A LRI RE

MAINSTREAM / E i
biodiversity &ecosystem
considerations at
the subnationaland national
level./
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INTERACT- Bio

Integrated Action on Biodiversity /
B3- EMEME ML ETTED

Funded by the / B E#&ES
German Federal Ministry for
the Environment, Nature
Conservation and Nuclear
Safety

through IKI- International
Climate Initiative

From

Implemented in 6 countries /
B7E6 1~ E R} -

. Brazil South Africa

. Tanzania
- India



Biodiversity finance landscape / £¥YZ SRS
Why it is important to look for new financial

instruments? / {1+ EFHYSR T EAIEEE ?

BERZ of biodiversity investments
today from [oJileRi[emiVisYeNTals] /

83N EM L AEMER T HAISRE AL 54 -

MACACR AR are much

needed, but difficult to attract
due to:/ AN BTARFERE NN > (HETLL
TREXMELIRS]

Difficulty to capture value of biodiversity / ¥ L1
S{CEDZ NN E

Lower revenue potential / WA B HBRIE
Smallscale of projects / /INELAY T H
Challenging regulatory framework / E&HkER 4
K R RS

But new, innovative instruments
emerging to leverage private
financing / 183789, AT T EIEF
HIE o DIFIAHFAARRET -

Global biodiversity conservation financing compared to global
biodiversity conservation needs. (USS billions)

Source: Deutz, A. et. al (2020) Financing Nature:
Closing the global biodiversity financing gap.



Guide to Biodiversity Financing
for Cities and Regions /

SR BT S HIR ) B R

This Guide aims to serve as a shlEE ] B [o]¢] for local and
regional governments to enable the development of urban
biodiversity projects,i.e., forconservation, restoration and
preservation projects./

RIgF B N H RIS EUF R — D — I & DU
MEREMETE (AR ~ IRERIRFTIE ) WA -

@ Definitions and resources / & X 5&F

@ Details on project development cycle and enabling conditions / I 5 J7- A& EHA K S <54

® Financing instruments, illustrated by case studies / B T H. » LLZEFIRFZE S H

® Biodiversity finance decision-making tree / %)% FEM: <Rl L 558

@ Catalogue of financing opportunities for biodiversity projects / £ Z £ M1 H gh 5t <= H 3%



Accessing biodiversity financing:
doing the homework/
SREVEY) L R ET © AR AR

Enabling conditions / fERESA

Creating an environment which reduces the
—J__ project’s risks and increases potentialto

unlock financing / & i&— P REMERIN H XS
FHRTTRAGTE JIAERER -

Supporting regulatory
environment / ZIFHEIREE
Strong public institutions /

58 R HY S H A4

Robust political framework /
X SR BUEHESS
Institutional capacities /
M EE
Investor-friendly environment / #%
Tia AR

Project development
capacities / I H F &8
7



Biodiversity financial instruments:
The available toolbox/
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BIODIVERSITY FINANCE
DECISION MAKING TREE /
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Biodiversity finance decision making tree

to support project developers to navigate among the numerous financing instruments available and help
them find the most suitable ones,considering their local and national environment, and their ability to access

international financing sources
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CATALOG OF FINANCING
AND TECHNICAL
ASSISTANCE
OPPORTUNITIES FOR
2023 - 2024 /
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Catalogue of financing and technical
assistance opportunities /
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Catalogue of financing and technical
assistance opportunities /

=32 B SRR =

Hunan Xiangjiang River Watershed Solid Waste
Comprehensive Treatment

ORI RTVN R ITedy] loan from ADB for waste infrastructure
investment in 10 counties and cities in Hunan

EXAMPLE




Thank you!

Innovative Finance
ICLElI WORLD SECRETARIAT

Kaiser-Friedrich-Str. 7
53113 Bonn
Germany

tap@iclei.org
andre.almeida-da-vila@iclei.org

T !

iclei.org
@ICLEIworld
ICLEI

@ICLEI
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Interactive Exercise: Using the
Biodiversity Finance Decision
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Instructions / i5iHH

Split into four equally-sized groups / ¥ A\ 4
PO R ZINFE S 2

Choose one of the examples provided / i& M LA

Nl

Work through the biodiversity finance decision
making tree, based on the information
provided / IR¥EIRMALFIE R, B EVIZFE
P 5T R SRR

Discuss and agree on the financing mechanism
you think was used / i i& FHIE—EL, BIAN
Jir K FH B it o HIL A 2

Report back in plenary - 5 mins each / 7E &4k 4:
W IR - & A5 4

@
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BIODIVERSITY FINANCE DECISION
MAKING TREE / & %)% r4: 4 Bl 1 55 M

EXERCISE / %3]

DISCUSS AND CHOOSE SUITABLE
INSTQUMENTS FOR EACH CASE /
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Biodiversity finance decision making tree

to support project developers to navigate among the numerous financing instruments available and help
them find the most suitable ones, considering their local and national environment, and their ability to

access international financing sources
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Biodiversity finance decision making tree
Example

DC Water’s Environmental impact Bond (EIB) in Washington D.C.

The 30-year, USD 25 million municipal EIB, issued in 2016, financed green
infrastructure projects in Rock Creek, aiming to reduce sewer and
stormwater runoff through nature-based solution

Pay for success Use of NBS
The EIB piloted a “Pay for Success” Use of NBS to guarantee
model, where private investors were performance, with
paid based on achievement runoff bioretention of water and 2
reduction indicators green infrastructure parks.
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I LE - Biodiversity finance decision making tree

Watershed protection in the Rinjani Protected Area, Lombok, Indonesia

The Rinjani landscape covers 125,000 ha of semi-evergreen and tropical rainforest. It is divided into production forest, reserved
area and national park. Forest degradation, illegal logging, unsustainable farming, excessive tourism, and shifting cultivation

practices in this area have led to severe environmental problems resulting in decreased water quantity and quality. In the early
2000s, a group of NGOs and the District Government took a lead to address these issues. What instrument did they use?

I,

&
Water scarcity

Main concern was the
protection of spring due to
water scarcity

Willingness to pay

Limited resources Private ownership of
A survey showed 95% of Local government had spring areas
local pop. agreed to pay

few resources and very Spring were located in
for spring protection limited fiscal authority lands owned by farmers
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I EE - Biodiversity finance decision making tree

Which instrument(s) could be used?

Water scarcity
Main concern was the protection
of spring due to water scarcity

Limited resources
Local government had
few resources and very
limited fiscal authority

Willingness to pay
A survey showed 95% of local pop.
agreed to pay for spring protection

s

Private ownership of spring areas
Spring were located in lands owned
by farmers
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L% - Biodiversity finance decision making tree

Protecting biodiversity of the West Lake Cultural Landscape in Hangzhou, China

West Lake is a 3.3 km? cultural and ecological heritage site in Hangzhou, China, surrounded by hills, parks, buffer zones, and rapidly
urbanizing neighborhoods. Urban growth and tourism threatened the lake’s natural and cultural assets, while conservation zoning

increased nearby land values. To support ecological maintenance, landscape management, and heritage protection, Hangzhou’s
municipal authorities began seeking sustainable financing options in the 2000s.

m EHHE

Ecological pressure Limited budget, but access to land High political and public
West Lake faced water and

biodiversity degradation from City lacked funds but controlled
increasing urbanization and land leasing and tax instruments

tourism under leasehold system. summit attention on Hangzhou. premium collection.

Leasehold land structure

revenues support Adjacent parcels could be

Strong backing for conservation leased to private actors,
financing, especially post-G20 allowing tax and land
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LY - Biodiversity finance decision making tree

Which instrument(s) could be used?

Ecological pressure
West Lake faced water and
biodiversity degradation

Limited budget, but access to land
revenues
City lacked funds but controlled
land leasing and tax instruments.

il

High political and public
support
Strong backing for conservation
financing

Leasehold land structure
Land could be leased to
private owners by local

government
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LK - Biodiversity finance decision making tree

URBAN PARKS IN SAO PAULO - Investments and operation of urban parks

The City of Sao Paulo, Brazil, identified the need to leverage investments in its urban parks, seeking not only to make its
facilities more climate-smart, but also enhance the preservation and restoration of biodiversity. Among the parks included
in the project’s scope was Ibirapuera, the city’s most important park and touristic. Besides Ibirapuera, the City wanted to
extend investments to other parks in the City’s poor outskirts. What instrument did Sao Paulo use?

Bty
Biggest city in South America  Incipient use of PPPs Fiscal limitations Touristic Ibirapuera No entrance fee
The City has a pop. of 12 Municipalities in Brazil Large tax collection but ~ Parks has 18 million Due to local laws and

million, and is the region’s  can engage in PPPs, but limited fiscal and visitors per year political concerns, charging
economic center experience is still recent borrowing capacity fees was ruled out
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LK - Biodiversity finance decision making tree

Which instrument(s) could be used?

Fiscal limitations
Large tax collection but limited
fiscal and borrowing capacity

Touristic Ibirapuera
Parks has 18 million visitors
per year

Biggest city in
South America

Pop. of 12 million,

economic center

Incipient use of PPPs
Municipalities in Brazil can engage in
PPPs, but experience is still recent

No entrance fee
Due to local laws and political
concerns, charging fees was ruled out
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T EE] - Biodiversity finance decision making tree

CHIMPANZEES HABITATS IN UGANDA

In Uganda forest loss is estimated to be about 1-2% per year, affecting the habitat of species such as chimpanzees. The
Chimpanzee Sanctuary and Wildlife Conservation Trust, a local collaborator of Uganda’s National Environment Management
Authority, wanted to address the issue in a non-protected areas between the forest reserves of Bugoma and Budongo. The
local governments supported the project but had little financial and borrowing capacity. What instrument could be used ?

Non-protected, private areas
The area of intervention was
not owned by the government,
who had little control over it

Insufficient financial and borrowing Uncertain touristic potential

capacity Despite being close to national
Local governments had no money to parks, tourism was not explored in
purchase the land the private areas
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L] - Biodiversity finance decision making tree
Which instrument(s) could be used?

Non-protected, private areas
The area of intervention was not owned by the
government, who had little control over it

Insufficient financial and Uncertain touristic potential
borrowing capacity Despite being close to national
Local governments had no parks, tourism was not explored in
money to purchase the land the private areas
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Guide to Biodiversity Financing

for Cities and Regions /
EE T SR X ) LA R Y

Access the Guide here:/ S HIEESE:

https://interacthio.iclei.org/resource/quide-to-
biodiversity-financing-for-cities-and-regions/



https://interactbio.iclei.org/resource/guide-to-biodiversity-financing-for-cities-and-regions/
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