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I LE - Biodiversity finance decision making tree

Watershed protection in the Rinjani Protected Area, Lombok, Indonesia

The Rinjani landscape covers 125,000 ha of semi-evergreen and tropical rainforest. It is divided into production forest, reserved
area and national park. Forest degradation, illegal logging, unsustainable farming, excessive tourism, and shifting cultivation

practices in this area have led to severe environmental problems resulting in decreased water quantity and quality. In the early
2000s, a group of NGOs and the District Government took a lead to address these issues. What instrument did they use?
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&
Water scarcity

Main concern was the
protection of spring due to
water scarcity

Willingness to pay

Limited resources Private ownership of
A survey showed 95% of Local government had spring areas
local pop. agreed to pay

few resources and very Spring were located in
for spring protection limited fiscal authority lands owned by farmers
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IEE Biodiversity finance decision making tree
Answer

Various NGOs and the District Government initiated a Payment for
Environmental Services scheme for watershed protection in the Rinjani
Protected Area. Water users directed money to a fund (first through voluntary
payments, then through an added tax on the water bill), which is used to

compensate farmers upstream for planting trees and preserving water
resources.

= ch

Willingness to pay Political support and

Initial support for the enabling environment Parallel schemes attest
measure from the local pop. Local legislation was passed success, but create
(though it became more to provide legal framework inefficiencies
controversial later on) for PES

New PES schemes
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L ¥, Biodiversity finance decision making tree
Answer

Recognizing the rapid increase of land value due to urban development and
strict heritage and landscape protection rules near the Lake, the city say an
opportunity to West Lake Committee proposed the adoption of land-value
capture mechanisms, balancing upfront lease fees with resale and holding-
stage taxes to finance the lake’s cultural and environmental protection.

=

Land-transfer fee Deed tax Property taxes
Applied to initial lease auctions Levied on land resales Ongoing levy on properties
in buffer zones, capturing the within the heritage zone to adjacent to West Lake
immediate uplift from recoup value gains during
conservation zoning. transactional stages.
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LK) Biodiversity finance decision making tree
Answer

PPP for the management of municipal parks by the City of Sao Paulo

First of its kind in Brazil, PPP with the City’s main park, Ibirapuera, and five
other in city’s outskirts. Contracted in 2018, the PPP requires min. USD 34
million in investments, including in the conservation of biodiversity

No entrance fee PPP
Financial feasibility from Use of PPP allowed to
ancillary revenues to ensure access private investment
free entry to the parks and bypass fiscal constraints

Bundling
Ibirapuera, with big revenue
potential, guaranteed attractiveness
for private investors
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TN Biodiversity finance decision making tree
Answer

Chimpanzee habitats in Uganda: A payment for ecosystem services
example

Thanks to the funding provided by the GEF, the project provided payments for
private forest owners to protect chimpanzees' habitats from 2010-2014. To
implement the scheme, it was necessary to train national partners on how to
monitor the maintenance of biodiversity and payment compliance, as well as

landowners to protect and maximize biodiversity. The project succeeded in
reducing deforestation.

Incentivizing conservation But requires external funding

Preservation as opportunity for Reliant on GEF funds
livelihood
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Introducing TAP

Mission

Enabling access to finance to scale up
local climate and SDG action

Accelerating sustainable
development, including net zero
emissions, resilience

Supporting national ambitions
through local transformative
infrastructure projects

tap-potential.org

Activities

)

Project Pipeline:
Subnational priorities, place-based and people-
centered demand-driven

Project Preparation Facility (PPF)
tailored services to guide project development
to achieve maturity and finance-readiness

Advocacy Instrument
presenting the demand and diversity of priority
subnational projects seeking support and
finance


https://tap-potential.org/

Our TAP Partners



LA UInumbers

PROJECTS

APPLICATIONS
(2015- May 2024)

VY

projects in the pipeline

€1.4 billion

INVESTMENT POTENTIAL
(as of August 2024)

39

PROJECTS TAPPED*

*accessed financing or technical assistance

€ 1.6 billion

COUNTRIES
in 7 regions

(current pipeline projects)

KNOWLEDGE PRODUCTS
developed from TAP projects

&

81

APPLICATIONS
received in 2023 call



TAP pipeline in [0S0
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TAP pipeline in [0S0

TAP Projects Value by Sector

TAP Projects by Sector (in millions)
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INVESTORS,
FINANCIERS

TAP scoring sheet with 22
evaluation criteria:

Financial feasibility
Transformative impact



TAP EleJelile=14lJ s R W I« 1 I3[ process

PROJECT
MOBILIZATION

Cities complete their TAP applications (ICLEI may support):
e TAP form created in line with CCFLA's harmonized form
e Updated every year
e Available in 4 languages: English, Espafol, Francais, Portugués

Form has 15 questions related to:

e Applicant and local government information

e General description and rationale of the project
Transformative impact and just transition approach
Equitable and people-centred development approaches
Financial maturity and feasibility
Existence of technical and financial studies




TAP EleJelile=14lJ s R W I« 1 I3[ process

Screening of the project
according to eligibility criteria:

-




TAP EleJelile=14lJ s R W I« 1 I3[ process

Scoring of the project according to

Based on eligibility and scoring criteria,
scoring criteria:

the TAP team provides feedback on the

project concept and application o TAP scqung sheet yvith 22 scoring criteria,
. . with weighted scoring
o Recommendations and explanation on each o ) .
- o . Criteria in three main categories:
scoring (.:rlterla. o General description
. $ugge§t|on of I|'tera.ture and tools for o Transformative impact (ambition,
improving application cross-cutting, inclusive)
. Follow-up calls with the applicants to o Financial viability
discuss scoring and recommendations o Scoring sheet updated yearly
Example of recommendation: .
Identifying and measuring socio-economic co-benefits Example of scoring:.
Consider how the project can promote a just transition Ambition
and explain how it will create economic opportunities to The project has additional co-benefits, including socio-
vulnerable communities and the social groups who will economic benefits

be particularly impacted by climate change. How many
jobs will be created? How will the local community be
capacitated to take occupy those jobs? For support,
refer to the ILO’s ‘How to measure employment outcomes
of sustainable development policies’ report.

Score 0 = No co-benefits or weakly described
Score 2 = Additional co-benefits (including
environmental and socio-economic benefits)
" explained and quantified



What do we offer?
TAP Services

Benefits for Uz o][{e-1511

Receive customized feedback and
recommendations for project
development

Information on opportunities
Access to knowledge products
Invitation to webinars

Peer-learning and knowledge exchange

workshops
tap-potential.org/resources

TAP approved projects access

additional

AP Seal Services

Connect with financial and
technical partners, Project
Preparation Facility (PPF)

Technical assistance for improving
project concept and narrative

Get international visibility

Case studies of successful

projects
Participants at pitch events




How to
apply to TAP



Key elements for a good

TAP application
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Key elements for a good
TAP application

Quantify climate benefits
(if possible)



Key elements for a good
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(if possible)




Key elements for a good
TAP application

Quantify climate benefits
(if possible)

« Prove political buy-in

Demonstrate alignment

with local, national and
international goals




Key elements for a good
TAP application

Quantify climate benefits
(if possible)

« Prove political buy-in

Demonstrate alignment
with local, national and
international goals

Think using a holistic
approach




Key elements for a good
TAP application

Quantify climate benefits
(if possible)

« Prove political buy-in

Demonstrate alignment
with local, national and
international goals

Think using a holistic
approach

List and quantify co-benefits
(economlc health)




Key elements for a good
TAP application

Quantify climate benefits

i sessisle « Explain scalability/

replicability potential

J Prove political buy-in

Demonstrate alignment
with local, national and
international goals

Think using a holistic
approach

List and quantify co-benefits
(economlc health)




Key elements for a good
TAP application

Quantify climate benefits
(if possible)

Explain scalability/
replicability potential

« Prove political buy-in

Demonstrate alignment
with local, national and
international goals

Think using a holistic
approach

List and quantify co-benefits
(economlc health)

List potential risks and

the mitigation plan




Key elements for a good
TAP application

Quantify climate benefits
(if possible)

J Prove political buy-in

Demonstrate alignment
with local, national and
international goals

Think using a holistic
approach

List and quantify co-benefits
(economlc health)

Explain scalability/
replicability potential

List potential risks and

the mitigation plan

Use references (studies,
previous support or
project)




Key elements for a good
TAP application

Quantify climate benefits

i sessisle Explain scalability/

replicability potential

J Prove political buy-in

Demonstrate alignment

with local, national and
international goals Use references (studies,

previous support or
Think using a holistic project)
approach

Demonstrate strong
stakeholder engagement

List potential risks and
the mitigation plan

List and quantify co-benefits
(economlc health)



Key elements for a good
TAP application

Quantify climate benefits

i sessisle Explain scalability/

replicability potential

J Prove political buy-in , o
List potential risks and

Demonstrate alignment the mitigation plan
with local, national and

international goals Use references (studies,

previous support or
Think using a holistic project)
approach

Demonstrate strong
stakeholder engagement

List and quantify co-benefits
(economlc health)

« Be clear about what is needed to develop the project
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Available in
English Francais

Espanol Portugués

The TAP call will be open until [olsde]I-Tac] S Mrloriy
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TAP in China



Kunming, China

Panlong River Biodiversity Enhancement
Project

Project owner: Kunming Municipal Bureau of
Ecology and Environment

Primary sectors: Nature-Based Solutions
(green & blue infrastructure)

Estimated budget

Implementation: CNY 10 million (EUR 1.21
million)

Stage: Pre-feasibility



Kunming, China

Panlong River Biodiversity Enhancement Project

Objectives & outcomes

Restore 15 km of river ecosystems including wetlands,
riparian zones, and urban habitats.

Create 3 biodiversity restoration demonstration zones
(upstream, midstream, downstream).

Engage 5,000 citizens annually in monitoring and
ecological activities.

Conduct 20+ educational events per year on
biodiversity and sustainability.

Install 10 smart monitoring stations using Al and
sensor technology.

Generate local jobs and economic growth through
eco-tourism and restoration work.



Thank you!

Q&A

ICLElI WORLD SECRETARIAT
Kaiser-Friedrich-Str. 7

53113 Bonn

Germany

tap@iclei.orq

https://tap-potential.orqg/

iclei.org  @ICLEIworld ICLEI

@ICLEI


https://twitter.com/iclei
https://www.facebook.com/ICLEIworld/
https://www.linkedin.com/company/iclei/
http://www.iclei.org/
mailto:tap@iclei.org
https://tap-potential.org/
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Closing & Wrap up GRS B4

We value your feedback! ﬁﬁ'ﬂ]imﬁ‘: E]‘];i’[: E, !

China City Academy Evaluation Form



https://forms.office.com/pages/responsepage.aspx?id=H6xrR7I22UqGmc2mutH4YrSLHilMTltMlmnKNm7Pq8JUREw5NjhOUjFRRzhFUkFFWVBMV09ISVZWNyQlQCN0PWcu&route=shorturl

Closing & Wrap up - Participant Reflections /
/L.\,IZI '=.JH5U=- _ %5%&:@\

 What did you learn? o =3 T1THA?

 What else do you want to . IF J, A 7 o
S YR S/ U AR

« How can we continue to help o FRATIEREUN{R] 2k B2 T5 By
you? (Y

 What is the one thing you will . I\ 2 S
do when you're back at the EREEIIYNEVEE
office, because of this Z’jL//\i YT A El’]ﬁ
training? (AREES Y O

e Anything else? o A HiAth o] HHing, 2




Closing & Wrap up — Speakers' Contacts /

MES5RE - BHABERKRZRA I

Data Driven Urban Biodiversity Strateqy / 233X 5h i35, 117 A= 4 22 R dik i
e Ted Wong (Ted.Wong@wri.org)

Data Driven Urban Biodiversity Strateqy / 23 BX5h i35, 117 A= 40 22 R dik B
« Elizabeth Wesley (Elizabeth.Wesley@wri.org)

Cities Role in Global Biodiversity Processes / 3 17 ££ & BR A= ¥ 2 kP 372 i 1

» Ingrid Coetzee (ingrid.coetzee@iclei.orq)

Nature-based Infrastructure & Biodiversity Finance / 3T H R A& i 5 A Y 2 R &R

 John-Rob Pool (John-Rob.Pool@wri.org)

Cities Biodiversity Index / 38 i A=) % ¥E M H5 3k
« Jiang Yi (yi.jlang@iclei.orq)

Cost-benefit Assessment for NBS / # T BRI R TR (NBS) AR ES PEAG
« Michail Kapetanakis (mkapetanakis@iisd.org)

World Green City Awards / 1H 5 4% 435 17 2
e Audrey Timm (audrey.timm@aiph.orq)

ICLEI's TAP Program / ICLEIBJTAPtXI
« Karishma Asarpota (karishma.asarpota@iclei.org)



mailto:Ted.Wong@wri.org
mailto:Elizabeth.Wesley@wri.org
mailto:ingrid.coetzee@iclei.org
mailto:John-Rob.Pool@wri.org
mailto:yi.jiang@iclei.org
mailto:mkapetanakis@iisd.org
mailto:audrey.timm@aiph.org
mailto:karishma.asarpota@iclei.org

Congratulations! !




SITE VISIT REMINDER / 17

e Starts at 1:30pm / F41:30FF 14

« Meet on ground floor / 7EHu 1 = .1

Put on your walking shoes / Bg_E{/RE
S1T5E

Comfortable clothes / £%i& BIZ< AR

Bring a hat & umbrella / & _FMEFFI’N
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Thank you! i§fif !
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